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Consultancies: 

GIZ (Indonesia) 

 12/25 – 10/26: Final evaluation of the BMZ funded project “Adaptive Social Protection, Indonesia" ∙ 
evaluation design: theory based approach, contribution analysis, reconstruction of the theory of 
change (ToC) ∙ sectors: Adaptive Social Protection, institutional capacity strengthening, livelihood. 

German Federal Foreign Office (Global)  

 10/25 – 09/26: Team Leader of one ex-post and one accompanying evaluation of the 
"ToGETHER" programme (2 project phases) on localisation within the framework of German 
humanitarian aid ∙ team leader of a team of 5 evaluators ∙ sectors: localisation, humanitarian 
coordination, accountability.   

GIZ (South Sudan) 

 07/25 – 05/26: Final evaluation of the BMZ funded project “Improved living conditions and 
psychosocial support in the context of forced displacement, South Sudan" ∙ evaluation design: theory 
based approach, contribution analysis, reconstruction of the theory of change (ToC) ∙ sectors: food 
security, nutrition, agriculture, psycho-social support, displacement. 

GIZ (Global) 

 05/25 – 03/26: Final evaluation of the BMZ funded project “Green Innovation Centres in the 
agriculture and food sector" ∙ evaluation design: theory based approach, contribution analysis, 
reconstruction of the ToC ∙ sectors: agriculture, sustainable food systems, value chains, innovation. 

IOM (Bangladesh, DRC, Ukraine, Somalia) 

 09/24 – 12/24: Real-Time Evaluation of IOM’s Zite Manager Initiative ∙ sector: humanitarian aid, 
refugees & IDPs, migration, Camp Management, digitalisation. 

Caritas Germany (Cambodia, Bangladesh, Indonesia, Philippines) 

 09/24 – 03/25: Final Evaluation of Caritas’ Asia Regional Program for Inclusion of Vulnerable Target 
Groups ∙ Team Leader of a team of 5 ∙ sector: Community Based Inclusive Development, social 
inclusion, human trafficking, labour migration, gender. 

Caritas Germany (Ukraine) 

 02/20 - 03/26: 4 missions supporting Caritas Ukraine to elaborate several BMZ project proposals 
∙ sectors: good governance, advocacy, IDPs, psycho-social support, capacity building (CB) & 
organisational development (OD). 

 11- 12/17: Concept and facilitation of an M&E Workshop with the project team of Caritas Donetsk 
to revise the logframe of a BMZ project ∙ sectors: psycho-social support, IDP, CB & OD. 

WFP (Libya) 

 01/08 – 03/25: Decentralised Evaluation of WFP’s livelihood and school feeding activities in Libya 
from 2019 to 2023 ∙ Expert on livelihood in an evaluation team of 4 ∙ sector: livelihood / resilience, 
school feeding, triple nexus. 

BGR (Cameroun) 

 01/24 – 05/24: Execution of a project review mission, a review report for a follow-up project and 
the preparation of the project proposal for BMZ ∙ sector: soil management, water, climate change 
adaptation (CCA), Natural Resource Management (NRM). 

GIZ (African Union) 

 04/23 – 12/25: Senior Expert for the M&E Support of the GIZ Liaison Office to the African Union ∙ 
support of five GIZ-AU projects in their M&E tasks, data collection and processing, and preparation of 
reports to different partners ∙ General M&E support to projects and GIZ-AU portfolio management. 

Caritas international (Germany) 

 04 - 08/23: Interim evaluation of the Caritas Flood Response and Rehabilitation Program in 
Germany 2021 ∙ sectors: shelter, WASH, psycho-social support, DRR, OD. 

GIZ (India) 

 07/22 – 010/23: Final evaluation of the BMZ funded project "Conservation of Biodiversity - 
Mitigating Human-Wildlife-Conflicts, India" ∙ evaluation design: theory based approach, contribution 
analysis, reconstruction of the theory of change (ToC) ∙ sectors: NRM, Biodiversity. 
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GFFO (Germany/Afghanistan)  

 03/22 – 11/23: Expert on Humanitarian Assistance in the joint strategic evaluation of the German 
engagement in Afghanistan (GFFO, BMZ, BMI), as part of a multidisciplinary team (led by GFA 
Consulting) in collaboration with DEval and DHPol. 

GIZ (Sri Lanka) 

 01/22 – 07/23: Final evaluation of the BMZ funded project "Management of Wilpattu National Park 
and its Influence Zones" ∙ evaluation design: theory based approach, contribution analysis, 
reconstruction of ToC ∙ sectors: NRM, Biodiversity, CCA. 

BMU / GFA Consulting Group (Germany and others) 

 06/18 – 03/22: Expert for Evaluation Methods as part of the Evaluation Management of the 
International Climate Initiative (IKI) implemented by GFA, on behalf of the Federal Ministry for the 
Environment (BMU) ∙ responsible for quality management of 250 individual evaluations, execution of 
cluster and strategic evaluations ∙ mixed method designs ∙ data analysis with MAXQDA ∙ sectors: CCA 
& mitigation, REDD+, forest landscape restauration, biological diversity. 

German Federal Foreign Office/GFFO (Germany/Philippines)  

 04/20 – 02/21: Team Leader (team of four) for the ex-post evaluation of the GFFO-funded 
humanitarian DRR assistance in the Philippines ∙ evaluation design: theory based approach, 
contribution analysis, reconstruction of ToC at program level ∙ sectors: CBDRR, CCA. 

GFFO (Germany/Ethiopia/DRC) 

 10/19 – 06/20: Evaluation of the GFFO-funded humanitarian health assistance in Africa, in 
cooperation with madiba consult. As expert on methodology mainly responsible for evaluation 
design, data collection and analysis methods, reconstruction of theory of change ∙ sectors: health, 
nutrition, WASH, conflict management, IDP & refugees. 

GIZ (Haiti) 

 05/19 – 10/19: Final evaluation of the BMZ funded project "Amélioration des conditions de vie dans 
des communes souffrant de pénuries d’eau saisonnières dans le Sud Est d’Haïti" ∙ evaluation design: 
theory based approach, contribution analysis, reconstruction of ToC ∙ sectors: water infrastructure, 
WASH, Agriculture, CCA. 

GIZ (Algeria) 

 10/18 – 05/19: Final evaluation of the project "Supporting the implementation of the National 
Climate Plan in Algeria" ∙ evaluation design: theory based approach, contribution analysis, 
reconstruction of ToC ∙ sectors: CCA and mitigation, CB. 

Caritas Austria (Senegal, Burkina Faso, Ethiopia, South-Sudan) 

 10/18 - 04/19 & 09/20 – 03/21: Mid-term and final evaluation of the COMPASS (Conjoint multi-
actor programme for the advancement of structural solutions to food and nutritional insecurity) - 
Strategic Partnership Programme, implemented by Caritas Austria through 4 different local 
implementing partners and funded by the Austrian Development Agency (ADA) ∙ Team Leader of a 
team of 5 ∙ sectors: food security, nutrition, CCA, CB. 

GFFO (Germany/Tunisia) 

 06 – 11/18: Evaluation of 5 projects of the "Ertüchtigungsinitiative" in Tunisia, funded by GFFO and 
the Ministry of Defence, in cooperation with madiba consult. As expert on methodology mainly 
responsible for evaluation design, data collection and analysis methods, participative reconstruction of 
ToC, report writing ∙ sectors: conflict prevention, peace building, stabilisation.  

Vision Hope International (Germany/Yemen) 

 04/18: Support of the local project team to elaborate an integrated OCHA project proposal ∙ 
sectors/clusters: Health, WASH, Food Security & Agriculture, Early Recovery. 

HelpAge (Ethiopia) 

 02 – 03/18: Feasibility Study of a BMZ-funded project to strengthen local government health 
systems for the prevention and control of HIV, non-communicable diseases and eye problems ∙ 
sectors: basic health, HIV/AIDS, CB & OD. 

German Red Cross (Philippines) 

 01 – 02/18: Mid-Term Evaluation of the project “Strengthening Disaster Risk Reduction capacities 
and mechanisms in the province of Capiz, the Philippines” funded by GFFO ∙ sectors: DRR, CCA, 
climate-smart agriculture, institutional CB. 
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Swiss Red Cross (Malawi) 

 06/17: Final evaluation of an emergency response project after the 2015/16 drought ∙ sectors: food 
security, small-scale agriculture, WASH, resilience, CCA, education. 

Caritas international, in cooperation with adelphi (Germany) 

 04 - 07/17: Final evaluation of the Caritas Flood Response and Rehabilitation Program in Germany 
2013 ∙ sectors: shelter, WASH, psycho-social support, DRR, OD. 

Germanwatch e.V. (Germany, Senegal and Morocco) 

 08 – 10/16: Final Evaluation of the Adaptation Fund NGO Network, funded by BMU/IKI ∙ follow-up 
workshop with 10 project partners during the COP 22 in Marrakech ∙ sectors: CCA, climate financing, 
NRM, advocacy & networks. 

GOPA Consultants, in cooperation with adelphi (Tanzania) 

 03 – 05/16: Climate Change Impact and Vulnerability Assessment for smallholder farmers and 
pastoralists in Tanzania for a KfW/GCF funded project ∙ sectors: CCA, resilience, DRR, NRM, 
agriculture, pastoralism and fishery, food security. 

Diakonie Katastrophenhilfe / Caritas International, in coop. with adelphi (Guatemala) 

 10/15 – 09/17: Technical, methodological and conceptual consulting service during a 2 years 
DRR/CCA project in Guatemala, funded by GFFO ∙ facilitation of trainings on risk analysis, community 
development plans, small-scale mitigation projects ∙ development of a resilience tool box (for 
institutional and community use) ∙ sectors: resilience, DRR, CCA, NRM, climate smart agriculture, 
food security/nutrition, early warning. 

International Federation of Red Cross and Red Crescent Societies (Bangladesh) 

 04/15: Mid-term evaluation assessing the IFRC Floods 2014 Emergency ∙ sectors: shelter, WASH, 
basic health, DRR, institutional CB. 

German Red Cross (Bangladesh) 

 02 – 03/14: Elaboration of a pilot project proposal for GFFO on forecast based financing ∙ lead of a 
consortium with various partners, i.a. Welthungerhilfe, WFP, UNOCHA, RC/RC Climate Centre ∙ 
facilitation of workshops on the concept ∙ sectors: CCA, climate financing, resilience, NRM, advocacy, 
early warning, CB. 

 11 – 12/13: Elaboration of a project proposal for DIPECHO ∙ consortium lead ∙ strong inter-agency 
coordination ∙ sectors: DRR, basic health, WASH, CB.  

 11 – 12/12: Elaboration of a project proposal for ECHO ∙ consortium lead ∙ inter-agency 
coordination ∙ sectors: shelter, basic health, WASH, DRR, advocacy, institutional CB & OD. 

German Red Cross (Pakistan)   

 10 – 11/14: Supporting the elaboration of an ECHO-proposal ∙ facilitation of workshops on ECHO 
criteria and guidelines ∙ sectors: DRR, IDP, health care, WASH, food security/nutrition. 

 06 – 07/14: Development of three project ideas and elaboration of one project proposal for GFFO ∙ 
workshop with the in-country delegation in preparation for the next ECHO HIP 2015 ∙ sectors: basic 
health care, food security, IDPs and DRR.   

German Red Cross (Philippines) 

 08 – 09/14: Development of a strategy paper for climate-smart livelihood activities ∙ elaboration of 
a training manual for integrated programming ∙ facilitation of workshops ∙ sectors: food security, 
CCA, NRM, climate-smart agriculture and fishery, CB. 

 01 – 02/14: Elaboration of the Haiyan Recovery Program for the Red Cross / Red Crescent 
Movement ∙ strong inter-agency coordination ∙ sectors: shelter, WASH, agriculture and fishery, 
resilience, CCA, NRM, CB & OD.  

 05 – 05/13: Elaboration of a project proposal (BMZ) based on the new Disaster Management Law ∙ 
facilitation risk assessment trainings ∙ sectors: DRR, CCA, CB on government, institutional and 
community level. 

Welthungerhilfe (Burkina Faso) 

 10 – 11/13: Mid-term Evaluation and elaboration of a follow-up project proposal promoting use 
and market structures of pyrolytic stoves to counteract deforestation and desertification ∙ sectors: 
CCA and mitigation, energy, NRM, market orientation and value chains.  



Friederike Leona Keyl 

5 
 

Previous Employments: 

10/2010 – 09/2012 German Red Cross (Germany) 
Desk Officer for Latin America at GRC HQ ∙ strategic, operational, financial planning 
and guidance of project portfolio ∙ writing of project proposals and evaluations for 
EU/ECHO, German Ministries (BMZ, IKI/BMUB, GFFO) ∙ focus: DRR, CCA, 
agriculture, food security, OD & CB. 

07/2007 – 06/2010 HELP – Hilfe zur Selbsthilfe e.V. (Zimbabwe) 
Project Coordinator ∙ focus: food security & nutrition, HIV/AIDS, basic health, 
small-scale agriculture, WASH ∙ elaboration of project proposals (GFFO, BMZ, 
EU/EC, DFID, UN), surveys, evaluations, reports ∙ facilitation of nutrition 
workshops for staff, local authorities and beneficiaries. 

10/2006 – 03/2007 GIZ (Germany) 
Internship in the field of economic development and employment ∙ assistance in 
sector project ‘Innovative Tools for Private Sector Development’ ∙ PPP ∙ Income 
generating activities ∙ market supply and value chains. 

01/2005 – 05/2005 UNICEF (Bolivia) 
Internship in the disaster management department ∙ organisation and 
implementation of an aid delivery after local flood event ∙ co-facilitation of a 
workshop “Manejo de Riesgos y Desastres” for UNICEF staff ∙ participation in 
cluster & coordination meetings. 

Education:  

10/2015 – 09/2017 University of Saarland / Chair in Sociology  
 Master of Evaluation (M.Sc.) ∙ focus: international development cooperation ∙ 

thesis: “Evaluating Impact of CSO/NGO Networks”. 

10/1999 – 03/2006 Humboldt-University of Berlin / University of Hamburg  
 Diploma (M.Sc.) in Geography ∙ subsidiary subjects: Economics, African 
 Studies  

Workshops / Trainings: 
 Disaster Risk Reduction - Linking Relief, Rehabilitation and Development ∙ Ländliches Seminar Berlin 

(SLE) ∙ 08/2011 (2 weeks).  
 UNFCCC Workshop on the identification of gaps and challenges in the implementation of risk 

management approaches to the adverse effects of climate change ∙ UN ∙ Lima ∙ Peru ∙ 10/2011. 
 EU/EC Proposal Writing ∙ In Progress ∙ Brussels ∙ 05/2012. 
 Capacity WORKS ∙ GIZ ∙ Bad Honnef ∙ 10/2013. 
 Food and Nutrition Security Foundations ∙ FAO ∙ online course ∙ 01/2015. 
 Train the Trainer ∙ German Academy for Trainers and Coaches ∙ Hamburg ∙ 08/2015. 

Memberships: 

 Spinnennetz 
 SID Hamburg Chapter: Co-organisation of the lecture series at University of Hamburg (topics: 2016 - 

Sustainable Development Goals; 2017 - Evaluation; 2018 – Trade, Economy, Consumption; 2019 - 
Poverty and Hunger), funded by Engagement Global on behalf of BMZ. 

 Deutsche Gesellschaft für Evaluation e.V. (DeGEval) 

Computer Skills: 
 MS Office: Word, Excel, Access, Powerpoint, Outlook. 
 Internet: online applications, social media and research, Open AI. 
 Data Collection and Analysis: SPSS, MaxQDA, SurveyMonkey, MAXQDA, NVivo. Kobo. 
 Online Workshop and Communication Tools: Skype, Zoom, MS Teams, Miro, Padlet, Jitsi. 

Language Skills: 

 German: mother tongue  
 English: business fluent  
 Spanish: business fluent  
 French: business fluent             Hamburg, 06.01.2026    

             


